ESTABLISH TEAM OR ROLES

EXAMPLE: SMALL RESTAURANT PLAN

& LODGING
ASSOCIATION

ACCESS ENVIRONMENTAL
CONTROL DISINFECTION

PUBLICITY AND
EDUCATION

MATERIALS
PREPARATION

MANAGER OR OWNER

(POTENTIALLY WITH THE HELP OF DEVELOP
OTHER EXECUTIVE EMPLOYEES]

CHECK
PIC OR DESIGNATED EXECUTE EXECUTE

SHIFT LEADERS EXECUTE

OTHER EMPLOYEES EXECUTE

CLEANING STAFF EXECUTE

All team members likely to dedicate some, not all of their time developing/executing health practices.



